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March 29, 2018

NOTICE OF MEETING
BOARD OF TRUSTEES
SAN JACINTO COMMUNITY COLLEGE DISTRICT

The Board of Trustees of the San Jacinto Community College District will meet at 5:15 p.m.,
Monday, April 2, 2018, in Room 201 of the Thomas S. Sewell District Administration
Building, 4624 Fairmont Parkway, Pasadena, Texas.

BOARD WORKSHOP
AGENDA

I.  Call the Meeting to Order
I1. Roll Call of Board Members

I11.  Adjournment to closed or executive session pursuant to Texas Government Code
Section 551.071, 551.074, and 551.072 of the Texas Open Meetings Act, for the
following purposes:

a. Legal Matters - For the purpose of a private consultation with the Board’s
attorney on any or all subjects or matters authorized by law.

b. Personnel Matters - For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or
employee or to hear complaints or charges against a public officer or employee.

c. Real Estate - For the purpose of discussing the purchase, exchange, lease or value
of real property.

IV. Reconvene in Open Meeting
V. Update on TACC Legislative Agenda
VI.  Review Board of Trustees Institute Call to Action
VII.  Review Draft of 2018 — 2019 Annual Priorities
VIIl.  Review of Calendar
IX.  General Discussion of Meeting Items
X.  Adjournment
Additional Closed Session Authority
If, during the course of the meeting covered by this Notice, the Board should
determine that a closed or executive meeting or session of the Board should be held
or is required in relation to any items included in this Notice, then such closed or
executive meeting or session as authorized by Section 551.001 et seq. of the Texas
Government Code (the Open Meetings Act) will be held by the Board at that date,
hour and place given in this Notice or as soon after the commencement of the

meeting covered by the Notice as the Board may conveniently meet in such closed »
or executive meeting or session concerning any and all subjects and for any and all



purposes permitted by Sections 551.071, inclusive, of the Open Meetings Act,
including, but not limited to:

Section 551.071 - For the purpose of a private consultation with the Board’s attorney
on any or all subjects or matters authorized by law.

Section 551.072 — For the purpose of discussing the purchase, exchange, lease or
value of real property.

Section 551.073 — For the purpose of considering a negotiated contract for a
prospective gift or donation.

Section 551.074 — For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or
employee or to hear complaints or charges against a public officer or employee.

Section 551.076 - To consider the deployment, or specific occasions for
implementation, of security personnel or devices.

Section 551.084 — For the purpose of excluding a witness or witnesses from a hearing
during examination of another witness.

Section 551.087— To discuss or deliberate regarding commercial or financial
information that the Board has received from a business prospect that the Board seeks
or may seek to have locate, stay, or expand in or near the territory of the College and
with which the Board is conducting economic development negotiations or to
deliberate the offer of a financial or other incentive to such business prospect.

Should any final action, final decision, or final vote be required in the opinion of the
Board with regard to any matter considered in such closed or executive meeting or
session, then such final action, final decision, or final vote shall be at either:

A. The open meeting covered by this Notice upon the reconvening of the public
meeting, or

B. At a subsequent public meeting of the Board upon notice thereof, as the Board
shall determine.

Certification as to Posting or Giving of Notice

On this day, March 29, 2018, this notice was posted on a bulletin board located at a place
convenient to the public in the central administrative office of the San Jacinto
Community College District, 4624 Fairmont Parkway, Pasadena, Texas, the College’s
website, and is readily accessible to the public upon request.

Brenda Hellyer, Ed.D.



March 29, 2018

NOTICE OF MEETING
BOARD OF TRUSTEES
SAN JACINTO COMMUNITY COLLEGE DISTRICT

The Board of Trustees of the San Jacinto Community College District will meet at 7:00 p.m. on
Monday, April 2, 2018, in Room 104 of the Thomas S. Sewell District Administration Building,
4624 Fairmont Parkway, Pasadena, Texas.

VI.

VII.

BOARD MEETING
AGENDA

Call the Meeting to Order
Roll Call of Board Members
Invocation and Pledge to the Flags

Special Announcements, Recognitions, Introductions, and Presentations

Recognition of the Women’s Basketball Team for Winning the Allatia Harris
2018 Region X1V Tournament and Competing in the NJCAA
National Tournament

Recognition of San Jacinto College Monument Award - Laurel Williamson
Financial Aid Team

Recognition of Hope Cory for her Appointment to the Texas Laurel Williamson
Higher Education Coordinating Board Undergraduate
Education Advisory Committee

Recognition of 2018 Adventures in STEM/Mindtrekkers Event Allatia Harris
Student Success Presentations

Board of Trustees Institute Report Erica Davis Rouse
John Moon, Jr.

Success Points Update George Gonzélez

Communications to the Board of Trustees
Hearing of Such Citizens or Groups of Citizens Desiring to be Heard Before the Board

In accordance with the San Jacinto Community College District Board of Trustees Bylaws,
located on the College’s website, a citizen desiring to appear before the Board of Trustees
shall complete the Application for Hearing before the Board of Trustees and file said
application along with any supporting information concerning the citizen's concern,
complaint or commendation, with the Executive Assistant to the Chancellor, ten (10)
minutes prior to the start of the posted meeting time. The time allotted each citizen or
organization for presentation shall be no more than five (5) minutes. The total time for
hearing of citizens shall be no more than 60 minutes at any one meeting. Presentation of
matters concerning a complaint or charge against a San Jacinto Community College 4



VIII.

District employee or officer will be heard in closed session unless the individual who is the
subject of the change or complaint requests a public hearing.

Informative Reports to the Board

A. San Jacinto College Financial Statements

B. San Jacinto College Foundation Financial Statements
C. Capital Improvement Program

ACTION ITEMS

IX.

XI.

XIl.

XII.

XIV.

XV.

XVI.

Consideration of Approval of Amendment to the 2017-2018 Budget for Restricted
Revenue and Expenses Relating to Federal and State Grants

Consideration of Approval to Modify Incidental & Lab Fees
Consideration of Approval of Policy VI1.6001.A: Financial Aid — Second Reading

Consideration of Approval of Policy V1.6002.A: Academic Suspension Appeal —
Second Reading

Consideration of Approval of Policy V1.6002.B: Accessibility Services for Students —
Second Reading

Consideration of Approval of Policy VI1.6003.A: Evaluation of Transcripts for
Transfer Students — Second Reading

Consideration of Approval of Various Policy Rescissions — Second Reading

Consideration of Approval of Policy #: Library Collection Development — First
Reading (Information only)

PURCHASING REQUESTS

XVII.

Consideration of Purchasing Requests

CONSENT AGENDA

XVIIL.

XIX.

Consent Agenda

(Any item placed on the consent agenda shall be removed and taken up as a separate matter,

if so requested by any member of the Board, otherwise all items will be voted on with one

(1) motion.)

A. Approval of the Minutes for the March 5, 2018 Board Workshop and Regular
Board Meeting

B. Approval of the Budget Transfers

C. Approval of Personnel Recommendations, Extra Service Agreements, 2017-2018

Part-time Hourly Rate Schedule

Approval of the Affiliation Agreements

Approval of the Next Regularly Scheduled Meeting

mo

Items for Discussion/Possible Action
(Items removed from the Consent Agenda or items discussed in closed session, will be
considered at this time)



XX.

Adjournment

Closed Session Authority

If, during the course of the meeting covered by this Notice, the Board should determine that
a closed or executive meeting or session of the Board should be held or is required in
relation to any items included in this Notice, then such closed or executive meeting or
session as authorized by Section 551.001 et seq. of the Texas Government Code (the Open
Meetings Act) will be held by the Board at that date, hour and place given in this Notice or
as soon after the commencement of the meeting covered by the Notice as the Board may
conveniently meet in such closed or executive meeting or session concerning any and all
subjects and for any and all purposes permitted by Sections 551.071, inclusive, of the Open
Meetings Act, including, but not limited to:

Section 551.071 — For the purpose of a private consultation with the Board’s attorney on any
or all subjects or matters authorized by law.

Section 551.072 - For the purpose of discussing the purchase, exchange, lease or value of
real property.

Section 551.073 — For the purpose of considering a negotiated contract for a prospective gift
or donation.

Section 551.074 — For the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee or to hear
complaints or charges against a public officer or employee.

Section 551.076 — To consider the deployment, or specific occasions for implementation, of
security personnel or devices.

Section 551.084 — For the purpose of excluding a witness or witnesses from a hearing during
examination of another witness.

Section 551.087- To discuss or deliberate regarding commercial or financial information that
the Board has received from a business prospect that the Board seeks or may seek to have
locate, stay, or expand in or near the territory of the College and with which the Board is
conducting economic development negotiations or to deliberate the offer of a financial or
other incentive to such business prospect.

Should any final action, final decision, or final vote be required in the opinion of the Board
with regard to any matter considered in such closed or executive meeting or session, then
such final action, final decision, or final vote shall be at either:

A. The open meeting covered by this Notice upon the reconvening of the public meeting,
or

B. At a subsequent public meeting of the Board upon notice thereof, as the Board shall
determine.

Certification as to Posting or Giving of Notice

On this day, March 29, 2018, this notice was posted on a bulletin board located at a place
convenient to the public in the central administrative office of the San Jacinto Community College
District, 4624 Fairmont Parkway, Pasadena, Texas, the College’s website, and is readily accessible
to the public upon request.

Brenda Hellyer, Ed.D. 6



SAN JACINTO COMMUNITY COLLEGE DISTRICT
Statement of Net Position

February 28,
Assets 018 2017
Current assets:
Cash and cash equivalents 109,257,720 106,005,948
Accounts receivable - taxes 8,607,749 7,956,406
Accounts receivable 9,740,970 8,569,832
Deferred charges 446,104 441,590
Inventories 363,167 443,645
Total current assets 128,415,710 123,417,421
Noncurrent assets:
Restricted cash and cash equivalents 159,145,665 189,630,040
Capital assets, net 437,670,234 425,057,260
Total noncurrent assets 596,815,899 614,687,300
Total assets 725,231,609 738,104,721
Deferred outflows of resources:
Deferred outflow related to pensions 6,924,946 5,502,111
Deferred outflow related to defeased debt 10,987,200 5,824,300
Total deferred outflows of resources 17,912,146 11,326,411
Liabilities
Current liabilities:
Accounts payable 11,405,512 12,257,520
Accrued liabilities 749,098 770,725
Accrued compensable absences and deferred compensation 2,282,788 2,612,623
Deferred revenues 5,584,357 4,917,468
Total current liabilities 20,021,755 20,558,336
Noncurrent liabilities:
Net pension liability 31,890,143 29,942,125
Bonds and notes payable 465,987,269 474,846,364
Total noncurrent liabilities 497,877,412 504,788,489
Total liabilities 517,899,167 525,346,825
Deferred inflows of resources -
Deferred inflow related to pensions 3,795,258 4,122,366
Net assets
Beginning of year 164,328,451 166,844,720
Current year addition 57,120,879 53,117,221
Total net position 221,449,330 219,961,941




San Jacinto Community College District

Statement of Revenues, Expenditures and Changes In Net Position

11 Unrestricted Funds

REVENUES:

State Appropriations

Local Taxes - Maintenance & Operations
Credit Tuition

Credit Fees

Credit Exemptions & Waivers

Bad Debt

Continuing Professional Development
Sales & Services

Investment Income

Hurricane Harvey Recoveries

Total
EXPENDITURES:

Instruction

Public Service
Academic Support
Student Services
Institutional Support
Physical Plant
Hurricane Harvey

Total

TRANSFERS AMONG FUNDS:

Transfers In
Transfers Out

Net Increase (Decrease) in Net Position

For the Six Months Ended February 28, 2018

% Actual to % of
Actual Adjusted 8/31/17
Adjusted Budget (50%) Budget 2/28/17 Actual
38,785,178 $ 16,683,773 43.02 $ 15,660,496 42.93
66,740,000 61,825,162 92.64 60,828,211 93.80
44,569,109 37,932,210 85.11 37,370,118 85.17
15,210,000 13,230,371 86.98 12,651,661 83.29
(5,670,000) (4,945,501) 87.22 (4,263,280) 87.52
(1,800,000} (969,419) 53.86 (1,175,390) 87.20
5,041,723 2,641,925 52.40 2,748,921 49.86
3,269,775 1,038,235 31.75 1,016,506 607.70
500,000 390,449 78.09 97,982 28.23
- 598,600 - - -
166,645,785 128,425,805 77.07 124,935,225 77.98
67,723,941 37,265,319 55.03 36,505,694 52.15
5,018,656 2,703,905 53.88 2,270,824 39.39
14,210,943 6,691,790 47.09 6,527,321 51.68
15,197,805 6,698,068 44.07 6,494,901 45.67
40,666,073 18,153,032 44.64 19,476,235 51.79
19,751,746 8,608,791 43.58 7,529,581 45.14
30,000 292,842 976.14 - -
162,599,164 80,413,747 49.46 78,804,556 50.22
- (1,700) - (2,395) -
4,046,621 2,330,032 - 1,897,305 -
- $ 45,683,726 $ 44,235,759
2 8



San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Six Months Ended February 28, 2018

Federal Restricted Funds
% Actual to % of
Adjusted Actual Adjusted 8/31/17
Budget (50%) Budget 2/28/17 Actual
REVENUES:
Grants $ 56,674,225 $ 29,975,311 52.89 $ 36,929,597 77.50
Total 56,674,225 29,975,311 52.89 36,929,597 77.50
EXPENDITURES:
Instruction 612,034 207,508 33.90 176,683 45.52
Public Service 264,272 90,462 34.23 107,274 51.13
Academic Support 8,162,562 2,375,365 29.10 1,855,667 43.90
Student Services 339,891 199,901 58.81 150,731 50.64
Institutional Support 1,162,672 400,298 34.43 476,806 40.14
Scholarships and Fellowships 46,132,794 26,701,777 57.88 34,162,436 82.59
Total 56,674,225 29,975,311 52.89 36,929,597 77.47
TRANSFERS AMONG FUNDS:

Transfers In - - -
Transfers Out - - -

Net Increase (Decrease) in Net Position  § - $ -




State Restricted Funds

REVENUES:

State Paid Benefits
Grants

Total
EXPENDITURES:

Instruction

Public Service

Academic Support

Student Services
Institutional Support
Scholarships and Fellowships

Total
TRANSFERS AMONG FUNDS:
Transfers In
Transfers Out

Total

Net Increase (Decrease) in Net Position

San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position

For the Six Months Ended February 28, 2018

% Actual to % of
Adjusted Actual Adjusted 8/31/17
Budget (50%) Budget 2/28/17 Actual
$ 10,250,000 5,622,549 54.85 5,072,816 3941
5,624,806 2,049,415 36.44 1,551,579 50.38
15,874,806 7,671,964 48.33 6,624,395 41.53
5,110,696 2,641,085 51.68 2,502,198 39.11
199,804 187,173 93.68 147,081 36.39
929,895 617,178 66.37 592,275 33.26
803,818 772,322 96.08 697,654 3941
6,326,291 1,666,975 26.35 1,350,127 41.10
2,504,302 1,787,231 71.37 1,335,060 57.71
15,874,806 7,671,964 48.33 6,624,395 41.53
$ - - -
4 10



San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Six Months Ended February 28, 2018

Local Restricted Funds
% Actual to % of
Actual Adjusted 8/31/17
Adjusted Budget (50%) Budget 2/28/17 Actual
REVENUES:
Local Grants $ 2,677,568 $ 1,446,081 54.01 $ 1,649,305 81.96
Total 2,677,568 1,446,081 54.01 1,649,305 81.96
EXPENDITURES:
Instruction 80,839 34,668 42.89 24,839 29.93
Public Service 243,225 82,699 34.00 88,923 48.69
Academic Support 717,757 52,323 7.29 134,209 73.91
Student Services 47,739 8,299 17.38 13,790 56.81
Institutional Support 23,722 2,898 12.22 13,459 18.70
Scholarships and Fellowships 1,866,290 1,342,521 71.94 1,371,344 81.69
Total 2,979,572 1,523,408 51.13 1,646,564 74.10
TRANSFERS AMONG FUNDS:
Transfers In (302,004) (83,695) (167,350) -
Transfers Out - 17,863 -
Net Increase (Decrease) in Net Position $ - $ 6,368 $ 152228

11



27 Texas Public Education Grant

REVENUES:
Credit Tuition
Total
EXPENDITURES:
Scholarships and Fellowships
Total
TRANSFERS AMONG FUNDS:

Transfers In
Transfers Out

Net Increase (Decrease) in Net Position

San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Six Months Ended February 28, 2018

% Actual to

Adjusted Actual Adjusted
Budget (50%) Budget 2/28/17
$ 1,815,000 $ 1,665,447 91.76 $ 1,654,122
1,815,000 1,665,447 91.76 1,654,122
1,815,000 1,330,653 73.31 1,686,761
1,815,000 1,330,653 73.31 1,686,761
$ - $ 334,794 $ (32,639

% of
8/31/17

Actual

97.33

97.33

79.73

79.73

12



San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Six Months Ended February 28, 2018

28 Private Gifts and Donations

% Actual to % of
Adjusted Actual Adjusted 8/31117
Budget (50%) Budget 2/28/17 Actual
REVENUES:
Sales & Service $ - $ 3,200 - $ 72,108 24.24
Total - 3,200 - 72,108 24,24
EXPENDITURES:
Instruction - 8,079 - 8,396 25.17
Student Services - 31,579 - - -
Total - 39,658 - 8,396 -
TRANSFERS AMONG FUNDS:
Transfers In - - - - -
Transfers Out - - - - -
Net Increase (Decrease) in Net Position $ - $ (36,458) $ 63,712

13



San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Six Months Ended February 28, 2018

Auxiliary Enterprises
% Actual to % of
Adjusted Actual Adjusted 8/31/17
Budget (50%) Budget 2/28/17 Actual
REVENUES:
Sales & Services $ 45,000 $ 28,865 64.14 $ 28,054 2597
Auxiliary Services 3,490,367 1,996,108 57.19 2,089,606 65.32
Total 3,535,367 2,024,973 57.28 2,117,660 64.04
EXPENDITURES:
Non-Instructional Labor 808,850 331,355 40.97 373,062 51.46
Benefits 190,527 214,209 112.43 217,775 49.19
Supplies 1,397,422 289,937 20.75 341,296 59.46
Travel 255,283 163,780 64.16 145,510 27.35
Contracted Services 414,115 156,406 37.77 161,904 57.37
Scholarships and Fellowships 1,190,293 1,159,129 97.38 1,179,027 72.28
Utilities 550 - - 9,209 -
Total 4,257,040 2,314,816 54.38 2,427,783 57.86
TRANSFERS AMONG FUNDS:
Transfers In (721,673) (289,843) - (310,123) -
Transfers Out - - - - -
Net Increase (Decrease) in Net Position  § - $ - $ -




San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Six Months Ended February 28, 2018

95 Retirement of Indebtedness

% Actual to % of
Adjusted Actual Adjusted 8/31/17
Budget (50%) Budget 2/28/17 Actual
REVENUES
Investment Income $ - $ 116,363 - $ 431,329 1306.78
Local Taxes - Debt Service 28,583,724 26,597,220 93.05 25,439,224 95.23
Total 28,583,724 26,713,583 - 25,870,553 96.72
EXPENDITURES
Institutional Support 32,282,149 9,286,276 28.77 9,719,377 51.35
Total 32,282,149 9,286,276 28.77 9,719,377 51.35
TRANSFERS AMONG FUNDS:
Transfers In (3,022,944) (1,954,794) - (1,435,300) -
Transfers Out - - - - -
Net Increase (Decrease) in Net Position $ (675481) $ 19,382,101 $ 17,586,476




San Jacinto Community College District

Statement of Revenues, Expenditures and Changes In Net Position

For the Six Months Ended February 28, 2018

97 Investment in Plant

% Actual to % of
Adjusted Actual Adjusted 8/31/17
Budget (50%) Budget 2/28/17 Actual
EXPENDITURES
Depreciation $ 22,000,000 $ 8,730,752 39.69 $ 9,039,068 49.02
Capital Purchases - (481,100) - (150,753) -
Total 22,000,000 8,249,652 - 8,888,315 59.54

Net Increase (Decrease) in Net Position  § (22,000,000) $ (8,249,652)

10

5 (8888315
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San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Six Months Ended February 28, 2018

Consolidated -All Funds
(Not Including Capital Improvement Program)

% Actual to % of
Actual Adjusted 8/31/17
Adjusted Budget (50%) Budget 2/28/17 Actual
REVENUES:
State Appropriations $ 49,035,178 $ 22,306,322 45.49 $ 20,733,312 42.01
Local Taxes - Maintenance & Operations 66,740,000 61,825,162 92.64 60,828,211 93.80
Local Taxes - Debt Service 28,583,724 26,597,220 93.05 25,439,224 95.23
Credit Tuition 46,384,109 39,597,657 85.37 39,024,240 85.62
Credit Fees 15,210,000 13,230,371 86.98 12,651,661 83.29
Credit Exemptions & Waivers (5,670,000) (4,945,501) 87.22 (4,263,280) 87.52
Bad Debt (1,800,000) (969,419) 53.86 (1,175,390) 87.20
Continuing Professional Development 5,041,723 2,641,925 52.40 2,748,921 49.86
Sales & Services 3,269,775 1,041,435 31.85 1,088,614 234.23
Investment Income 500,000 506,812 101.36 529,311 139.24
Auxiliary Services 3,535,367 2,024,973 57.28 2,117,660 64.04
Grants 62,299,031 32,024,726 51.40 38,481,176 75.85
Local Grants 2,677,568 1,446,081 54.01 1,649,305 81.96
Hurricane Harvey Recoveries - 598,600 - - -
Total 275,806,475 197,926,364 71.76 199,852,965 77.50
EXPENDITURES:
Instruction 73,527,510 40,156,659 54.61 39,217,810 50.99
Public Service 5,725,957 3,064,239 53.51 2,614,102 39.84
Academic Support 24,021,157 9,736,656 40.53 9,109,472 48.41
Student Services 16,389,253 7,710,169 47.04 7,357,076 45.10
Institutional Support 80,460,907 29,509,479 36.68 31,036,004 50.81
Physical Plant 19,751,746 8,608,791 43.58 7,529,581 45.14
Scholarships and Fellowships 52,348,386 31,162,182 59.53 38,555,601 81.22
Auxiliary Enterprises 4,257,040 2,314,816 54.38 2,427,783 57.86
Depreciation 22,000,000 8,730,752 39.69 9,039,068 49.02
Hurricane Harvey 30,000 292,842 976.14 - -
Capital Purchases - (481,100) - (150,753) 4.29
Total 298,511,956 140,805,485 47.17 146,735,744 55.80
TRANSFERS AMONG FUNDS:
Transfers In (4,046,621) (2,330,032) - (1,915,168) -
Transfers Out 4,046,621 2,330,032 - 1,915,168 -
Net Increase (Decrease) in Net Position $ (22,705,481) §$ 57,120,879 $ 53,117,221
11 17



Capital Improvement
Program

12
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San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Six Months Ended February 28, 2018

91 Capital Projects

REVENUES:
Investment Income
Total
EXPENDITURES:
Bond Programs
Total

Net Increase (Decrease) in Net Position

Adjusted Actual
Budget (50%) 2/28/17
$ - $ 790,167 $ -
- 790,167 -
- 14,820,624 17,851,123
- 14,820,624 17,851,123
$ - $ (14,030.457) _§ (17,851,123)

13
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San Jacinto College Foundation
Statement of Financial Position
As of February 28, 2018

ASSETS
Current Assets
Checking/Savings
General Fund $705,249
Other Funds -
Total Checking/Savings 705,249

Accounts Receivable

Other Receivables 1,000
Pledge Receivables 262,500
Special Events Receivables 13,955
Total Accounts Receivable 277,455

Other Current Assets

Short Term Investments

Goldman Sachs 10,773,990

Capital Bank CD 204,142

Prosperity Bank 203,201

Total SIC Short Term Investments 11,181,333

Total Current Assets 12,164,037
TOTAL ASSETS $12,164,037

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

Event Payable 635

Grants Payable 42,966

Programs Payable 35,908

Endowments Payable 58,259

Scholarship Payables 158,568

Student Success Payables 5,719

Total Accounts Payable 302,054

Total Current Liabilities 302,054

Total Liabilities 302,054
Equity

Net Assets 11,476,782

Net Income 385,201

Total Equity 11,861,983

TOTAL LIABILITIES & EQUITY $12,164,037
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San Jacinto College Foundation

Statement of Activities
For the Period Ending February 28, 2018

Current Last Effect on
Year Year Net Income
Ordinary Income/Expense
Income
Contributions
Grant Contributions 9,280 17,310 (8,030)
Permanently Restricted 187,745 231,040 (43,295)
Program Sponsorship 391,583 78,226 313,358
Temporarily Restricted 435,602 400,694 34,908
Total Contributions 1,024,210 727,270 296,940
Other Income
Special Events 100,030 105,372 (5,342)
Investment Income 164,961 108,767 56,194
Realized Gain / (Loss) 15,242 1,210,957 (1,195,716)
Unrealized Gain / (Loss) (42,105) (1,144,379) 1,102,274
Total Other Income 238,127 280,717 {42,589)
Total Income 1,262,337 1,007,986 254,351
Expense
Programs
Scholarships Awarded 632,223 153,120 (479,104)
Grants Awarded 16,957 41,645 24,688
Programs Sponsored 119,551 88,267 (31,283)
Student Success Initiatives 0 35,277 35,277
Total Programs 768,731 318,309 (450,422)
Supporting Services
Management and General 18,286 24,371 6,086
Fundraising Expenses 80,391 78,996 (1,395)
Sponsorship Expense 9,728 750 (8,978)
Total Supporting Services 108,405 104,118 (4,287)
Total Expense 877,136 422,426 (454,710)
Net Ordinary Income 385,201 585,560 (200,359)
Other Income / Expenses
Net Other Income $385,201 $585,560 {$200,359)




SAN JACINTO

'COLLEGE

FOUNDATION

Contributions Report
February 2018

Donors

Amount

Fund

Corporations

$69,094

Captain Bobby Kersey Scholarship, Gala,
Golf 2018, Kroger Scholarship, Lady
Gators Basketball Program, MindTrekkers
Scholarship, North Campus Baseball
Program

Foundations

1,500

Kinder Morgan Foundation Scholarship

Individuals

1,445

BJW Westbrook Fund, Foundation Memorial
Fund, Gala, Jennifer Puryear Scholarship

Total Donation

72,039

Employee Contributions

5,935

BJW Westbrook Fund, Brysch Garza
Firefighter Scholarship, Disaster Relief Fund,
Dunseith Sr. Memorial Fund, Foundation
Memorial Fund, Gala, Golf, John Locke
Memorial Fund, Promise for their Future,
Veteran's Center

Total Contributions

$77,974
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2008 Bond Program

Report As of February 28, 2018

Project

Base Budget

Budget
Adjustments

Current
Budget

Executed
Change Orders

Encumbered
Funds

YTD
Expenditures

Remaining
Balance

Percent of
Budget
Encumbered/
Expensed

722612 - NC Plant Chiller

14,225

1,721,732

1,735,957

103,584

1,627,676

4,697

99.73%

Sub-total

14,225

1,721,732

1,735,957

103,584

1,627,676

4,697

99.73%

723914 - SC Softball Improvements 850,000 - 850,000 - 714,667 82,636 52,697 93.80%

Sub-total 850,000 - 850,000 - 714,667 82,636 52,697 93.80%
720100 - Program Management - 552,501 552,501 - 18,504 - 533,997 3.35%
726800 - Contingency 14,626,260 (11,525,610) 3,100,650 - - - 3,100,650 -
726907 - Graphics Phase Il 50,000 - 50,000 - - 42,728 7,272 85.46%

Sub-total ‘ 14,676,260 (10,973,109) 3,703,151 - 18,504 42,728 3,641,919 1.65%
721911 - CC OR Electric Bed - 19,146 19,146 - 19,146 - - 100.00%
721915 - CC Police Vehicles - 127,783 127,783 - 34,008 65,664 28,111 78.00%
721916 - CC FS Passenger Van - 85,000 85,000 - 78,671 - 6,329 92.55%
721917 - CC FS Pick-Up/Mini Van - 80,000 80,000 - 77,729 - 2,271 97.16%
722912 - NC Cardiac Monitor - 20,312 20,312 - - 8,995 11,317 44.28%
722914 - NC Tablet/Capsule Counter - 4,590 4,590 - 4,590 - - 100.00%
722915 - NC Monument Room AV Update - 20,818 20,818 - - 20,818 - 100.00%
726909 - Dist Network/Wireless Equipment - 784,920 784,920 - 116,739 664,132 4,049 99.48%
726911 - Dist Enterprise Applications: ILP - 81,034 81,034 - - 79,965 1,069 98.68%
726912 - Dist MAC Computer Refresh - 615,000 615,000 - - 301,232 313,768 48.98%
726913 - Dist Dell Lease Refresh/Bond Comp - 125,000 125,000 - 63,822 - 61,178 51.06%
726918 - Dist Marketing Website Devel - 250,000 250,000 - 185,250 14,750 50,000 80.00%
726919 - Dist Marketing Printer - 7,500 7,500 - 2,356 144 5,000 33.33%
726810- 2008 Contingency Supplemental Projects - 942,663 942,663 - - - 942,663 -

Sub-total - 3,163,766 3,163,766 - 582,311 1,155,700 1,425,755 54.93%

Supplemental Projects closed

721914 - CC Engine Driver Welder - 18,288 18,288 - - 18,288 - 100.00%
722913 - NC Nursing Kelley - 24,385 24,385 - - 24,385 - 100.00%
723916 - SC SimMan 3G - 90,568 90,568 - - 90,568 - 100.00%
726910 - Dist Juniper Switches - 902,012 902,012 - - 902,012 - 100.00%
Sub-total = 1,035,253 1,035,253 = = 1,035,253 = 100.00%
Proje osed
Sub-total 279,459,515 5,052,357 284,511,872 (245,084) - 284,511,872 - 100.00%
TOTALS 295,000,000 - 295,000,000 (245,084) 1,419,066 288,455,865 5,125,069 98.26%
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2015 Revenue Bond Program

As of February 28, 2018

Proiect B Budaet Budget Current | Executed Change | Encumbered YTD Remaining Percent of Budget
rojec ase budge Adjustments| Budget Orders Funds Expenditures | Balance | Encumbered/Expensed
North - CIT
722909 - North CIT 47,591,645 - | 47,591,645 182,215 226,020 42,175,080.00 5,190,545 89.09%
Contingency (726900) 2,408,355 (748,950)| 1,659,405 - - - 1,659,405 -
Projects Closed
726908 - Dist Campus Purchases - 748,950 748,950 - - 748,950.00 - 100.00%
Sub-total 50,000,000 - | 50,000,000 182,215 226,020 42,924,030.00 6,849,950 86.30%




2015 Bond Program

Report as of February 28, 2018

Percent of
. Budget Current |Executed| Encumbered YTD Remaining Budget
Project Base Budget . .
Adjustments| Budget | Change Funds Expenditures | Balance |Encumbered/
Orders Expensed

Central
731601 - CC Petrochemical Center 52,450,000 337,630 | 52,787,630 - 37,762,751 6,158,781 8,866,098 83.20%
71601A - CC Petrochem Process Plant - 7,630,389 | 7,630,389 - 46,498 672,922 6,910,969 9.43%
71601B - CC Petrochem Extended Site Development - 7,946,009 | 7,946,009 - 9 6,315,232 1,630,768 79.48%
731602 - CC Welcome Center 16,600,000 2,938,463 | 19,538,463 - 845,922 306,995 18,385,546 5.90%
71602A - CC Welcome Center Site Development - 3,000,000 | 3,000,000 - 69,718 4,307 2,925,975 2.47%
731603 - CC Class Room Building 47,155,000 (1,113,647)[ 46,041,353 - 11,400 428,484 45,601,469 0.96%
731604 - CC Central Data Closets 2,444,000 (57,718)[ 2,386,282 - 212,283 39,351 2,134,648 10.55%
731605 - CC Central Access Security 1,852,000 (564,532)] 1,287,468 - - 44,402 1,243,066 3.45%
731606 - CC Frels Demo 1,153,000 - 1,153,000 - 16,824 32,500 1,103,676 4.28%
731607 - CC Davison Building Reno 14,970,000 (353,542)] 14,616,458 - 84,750 115,088 14,416,620 1.37%
731608 - CC McCollum Center Reno 24,685,000 (582,987)] 24,102,013 - 12,578 222,154 23,867,281 0.97%
731609 - CC McCollum North Reno 2,535,000 (59,868) 2,475,132 - - 19,477 2,455,655 0.79%
731610 - CC Ball Demo 1,725,000 - 1,725,000 - - 248 1,724,752 0.01%
731611 - CC Anderson Demo 2,654,000 (62,680) 2,591,320 - - 20,763 2,570,557 0.80%
731612 - CC Stadium and Track Demo 174,000 (4,109) 169,891 - 3,238 49,821 116,832 31.23%
731613 - CC Central DDC Network 1,160,000 (27,393)| 1,132,607 - 5,259 244,937 882,411 22.09%
731614 - CC Central Plant Upgrades 1,160,000 (27,393)] 1,132,607 - 60,368 27,978 1,044,261 7.80%
Sub-total 170,717,000 18,998,622 | 189,715,622 = 39,131,598 14,703,440 | 135,880,584 28.38%
732601 - NC Cosmetology & Culinary Center 22,845,000 (539,529)| 22,305,471 - 931,562 351,444 21,022,465 5.75%
732602 - NC North Data Closets 915,000 (21,616) 893,384 - 221,865 35,480 636,039 28.81%
732604 - NC Lehr Library Demo 650,000 (15,356) 634,644 - 13,971 204,848 415,825 34.48%
732605 - NC North Access/Security 877,000 100,687 977,687 - 37 29,373 948,277 3.01%
732606 - NC Wheeler Reno 14,300,000 (337,719)] 13,962,281 - 91,742 110,371 13,760,168 1.45%
732607 - NC Brightwell Reno 6,628,000 (156,525)| 6,471,475 - 39,044 50,931 6,381,500 1.39%
732608 - NC Spencer Reno 13,000,000 (307,023)] 12,692,977 - 73,734 99,877 12,519,366 1.37%
732609 - NC North DDC Network 580,000 (13,696) 566,304 - 9,924 107,902 448,478 20.81%
732610 - NC Underground Utility Tunnel 11,600,000 (6,100,000)] 5,500,000 - 127,949 333,178 5,038,873 8.38%
732612 - NC Uvalde Expansion 5,000,000 -| 5,000,000 - - - 5,000,000 -
Sub-total 76,395,000 (7,390,777)] 69,004,223 = 1,509,828 1,323,404 66,170,991 4.11%
733601 - SC Engineering & Technology Center 28,400,000 (670,716)| 27,729,284 - 1,164,574 370,455 26,194,255 5.54%
733602 - SC Cosmetology Center 16,213,000 (382,892)] 15,830,108 - 712,554 286,188 14,831,366 6.31%
733603 - SC Longenecker Reno 22,555,000 (532,682)] 22,022,318 - 1,087,236 247,953 20,687,129 6.06%
733604 - SC South Data Closets 765,000 (18,070) 746,930 - 185,551 22,258 539,121 27.82%
733605 - SC South Primary Electrical Upgrade 5,800,000 (136,979)] 5,663,021 - - 44,561 5,618,460 0.79%
733606 - SC South Access/ Security 599,000 218,859 817,859 - 10 23,524 794,325 2.88%
733607 - SC South HW/CW Relocation 10,266,000 (242,456)| 10,023,544 - - 78,869 9,944,675 0.79%
733608 - SC South Sanitary Sewer Rehabilitation 1,160,000 (27,393)] 1,132,607 - - 8,915 1,123,692 0.79%
733610 - SC Jones Reno 13,803,000 (325,980)| 13,477,020 - - 106,054 13,370,966 0.79%
733611 - SC Bruce Student Center Reno 10,400,000 (245,615)] 10,154,385 227,250 9,569 2,039,241 8,105,575 20.18%
733612 - SC HVAC Tech 312,000 2,042,899 | 2,354,899 - 53,193 93,743 2,207,963 6.24%
733613 - SC South DDC Network 580,000 (13,697) 566,303 - 5,236 150,065 411,002 27.42%
Sub-total 110,853,000 (334,722)] 110,518,278 227,250 3,217,923 3,471,826 | 103,828,529 6.05%
6603 - MC Maritime Expansion 28,000,000 (13,000,000)] 15,000,000 - - - 15,000,000 -
Sub-total 28,000,000 13,000,000) 15,000,000 - - - 15,000,000 -
736602 - College Development 30,000,000 - | 30,000,000 - 35,500 - 29,964,500 0.12%
736604 - Dist Construction Studies - 366,510 366,510 - 41,630 316,218 8,662 97.64%
736605 - Dist Access/Security - 166,400 166,400 - - 3,747 162,653 2.25%
720100 - Program Management - 7,032,123 | 7,032,123 - 1,602,708 831,559 4,597,856 34.62%
736601 - Contingency - 3,196,844 | 3,196,844 - - - 3,196,844 -
Sub-total 30,000,000 10,761,877 | 40,761,877 - 1,679,838 1,151,524 37,930,515 6.95%
732603 - NC Chiller Plant Replacement 1,450,000 (1,450,000) - - - - - -
732611 - NC 24 Acres Wetlands Mitigation 2,000,000 (2,000,000) - - - - - -
733609 - SC Fire House Expansion 5,585,000 (5,585,000) - - - - - -
Sub-total 9,035,000 (9,035,000) - - - - - -
TOTALS 425,000,000 -| 425,000,000 227,250 45,539,187 20,650,194 358,810,619 15.57%
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Energy Conservation and Air Monitoring Project

Report As of February 28, 2018

Percent of
Executed -
Proiect Base Budget Current Chanae Encumbered YTD Remaining Budget

) Budget | Adjustments | Budget or de?s Funds Expenditures | Balance [(Encumbered/

Expensed

College Wide

E17001 - Energy Project - 1,400,000 | 1,400,000 - 352,526 1,044,104 3,370 99.76%
Contingency 1,400,000 (1,400,000) - - - - - -
Sub-total| 1,400,000 - | 1,400,000 - 352,526 1,044,104 3,370 99.76%
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Repair and Renovation

Report As of February 28, 2018

Project

Base
Budget

Budget
Adjustments

Current | Executed | Encumbered FY18
Budget | Change Funds Expenditures
Orders

Total
Expenditures

Moved to
Construction
in Process

Remaining
Balance

Percent of
Budget
Encumbered/
Expensed

F18001 CC - Central Misc. - 23,027 23,027 - 9,224 2,864 2,864 - 10,939 52.50%
F18005 CC - Central Lifecycle Furniture - 100,000 100,000 - 99,857 - - - 143 99.86%
F18013 CC - C14.200 Conference Room Renova - 5,220 5,220 - 5,168 - - - 52 99.00%

Sub-total - 128,247 128,247 - 114,249 2,864 2,864 - 11,134 91.32%

F18002 NC - North Misc. - 20,000 20,000 - 149 3,340 3,340 - 16,511 17.44%
F18006 NC - North Lifecycle Furniture - 50,000 50,000 - 33,350 - - - 16,650 66.70%
F18039 NC - NCIT Acoustics - 8,600 8,600 - - - - - 8,600 -
Sub-total - 78,600 78,600 - 33,499 3,340 3,340 - 41,761 46.87%

S ] s sy
F18003 SC - South Misc. - 20,000 20,000 - 4,480 1,847 1,847 - 13,673 31.64%
F18007 - SC - South Lifecycle Furniture - 50,000 50,000 - - - - - 50,000 -
Sub-total - 70,000 70,000 - 4,480 1,847 1,847 = 63,673 9.04%

F18004 Dist - College Administration Misc. - 10,000 10,000 - 4,062 680 680 - 5,258 47.42%
F18008 Dist - A..1 Restroom ADA Renovation - 49,700 49,700 - 16,400 - - - 33,300 33.00%
F18017 Dist - A1.101b - 7,905 7,905 - 7,905 - - - - 100.00%

Sub-total = 67,605 67,605 = 28,367 680 680 = 38,558 42.97%
Contingency (720700) 1,469,127 (344,452)| 1,124,675 - - - - - 1,124,675 -

Sub-total| 1,469,127 (344,452)| 1,124,675 - - - - - 1,124,675 -
TOTALS 1,469,127 - | 1,469,127 - 180,595 8,731 8,731 - 1,279,801 12.89%
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Action Item “IX”

Regular Board Meeting April 2, 2018

Consideration of Approval of Amendment to the 2017-2018 Budget

for Restricted Revenue and Expenses Relating to Federal and State Grants

ADMINISTRATION RECOMMENDATION/REPORT

The administration recommends that the Board of Trustees approve an amendment to the 2017-
2018 budget for restricted revenue and expenses related to grants.

BACKGROUND

Federal, state, and local grants may require amendments for receipt of newly awarded grants or
changes to existing grants. These amendments should be processed in a timely manner in order
to provide the access to funding to meet the objectives set forth within the grant requirements.
This budget amendment request includes the additions to restricted revenues and restricted
expenses as a result of new awards and changes to existing grants received during the month of
March 2018.

IMPACT OF THIS ACTION

Approval of the budget amendment will allow the College’s staff to implement the programs in
accordance with the requirements of funded award amounts.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

Restricted revenues and restricted expenses will each be increased by $348,980, so the net
impact on the College budget is zero.

MONITORING AND REPORTING TIMELINE

The Office of Grants Management provides continuous monitoring of grant operations, which
are included in the annual financial report to the Board of Trustees.

ATTACHMENTS

Attachment 1- Budget Amendments-04-02-18
Attachment 2- Grant Detail-04-02-18

RESOURCE PERSONNEL

Teri Zamora 281-998-6306 teri.zamora@sjcd.edu
Michael Lee Moore 281-998-6162 michael.moore@sjcd.edu
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SAN JACINTO COLLEGE DISTRICT
Federal, State, and Local Grant Amendments
April 2, 2018

Fund

Org.

Account

Prog.

Amount
Debit
(Credit)

U.S. Department of Health and Human Services (HHS)/Texas Workforce Commission - Governor's Summer

Merit Program (New Grant)

Federal Grant Revenue 539341
Non-Instr Labor - Administrative 539341
Fringe Benefits 539341
Operating Supplies - Consumable 539341
Contractual Svcs-Catering/Meals 539341

U.S. National Science Foundation/Tidewater Community College - THE SMART Center

56700
56700
56700
56700
56700

554100
611000
651000
711410
731270

2015-2018 Grant (Additional Funds)

Federal Grant Revenue 534710
Contr Svcs - Instr Outside Provider 534710
Non-Employee Travel Reimbursement 534710
Conference-Travel - Lodging 534710
Conference-Travel - Meals 534710
Travel - Airline 534710
Travel - Parking 534710
Contractual Svcs - Temp Services 534710

56700
56700
56700
56700
56700
56700
56700
56700

554100
731110
721140
721210
721230
721410
721430
731305

110000
160925
160925
160925
160925

110000
460911
460911
465850
465850
465850
465850
460911

Texas Workforce Commission - San Jacinto Community College District in Partnership with a

Manufacturing Consortium Il FY18 (New Grant)

State Grant Revenue 551031
Non-Instr Labor - Staff 551031
Fringe Benefits 551031
S/A Departmental Scholarships T&F 551031

56700
56700
56700
56700

554200
612000
651000
751009

110000
460961
460961
520235

(44,879)
14,382
4,602
21,895
4,000

(20,000)
6,000
2,200
2,000
2,000
2,000

800
5,000

(275,402)
20,484
15,438

239,480

San Jacinto College Foundation / Student Success Initiatives Spring 2018 - Semiannual Awards (New Grant)

Local Revenue 571051
Operating Supplies - Consumable 571051
Contractual Svcs - Printing 571051

Net Increase (Decrease)

Note: Credits to revenues are increases and credits to expenses are decreases.

56700
56700
56700

554300
711410
731330

Conversely, debits to revenue are decreases and debits to expenses are increases.

New Grant and Additional Funding Summary by Agency:

U.S. Dept. of Health and Human Services 44,879
U.S. National Science Foundation 20,000
Texas Workforce Commission 275,402
San Jacinto College Foundation 8,699

348,980

Attachment 1- Budget Amendments-04-02-18

110000
561401
561401

(8,699)
5,199
3,500



April 2, 2018 Board Book — Grant Amendments Detail List

U.S. Department of Health and Human Services (HHS)/Texas Workforce Commission -
Governor's Summer Merit Program (New Grant)

The Texas Workforce Commission awards grants funded by HHS to Texas universities and
community colleges for summer youth camps that focus on science, technology, engineering and
math (STEM). The Governor’s Summer Merit Program aims to inspire Texas youth to pursue
STEM-related careers. The camps introduce campers to one or more of six industry clusters:
advanced technologies and manufacturing, aerospace and defense, biotechnology and life
sciences, information and computer technology, petroleum refining and chemical products, and
energy. The San Jacinto Community College District Aerospace Academy will run the camp,
which focuses on robotics, including building kits for drones.

U.S. National Science Foundation/Tidewater Community College - THE SMART Center 2015-
2018 Grant (Additional Funds)

The SMART Center's Summer Maritime Teacher Institute (SMTI) was created to engage
frontline educators, guidance counselors, career coaches, and community college faculty. The
purpose of the SMTI is to: a) increase participant knowledge of maritime and transportation
careers and the career pathways that exist for students to enter this industry; b) identify, develop,
and expand industry career pathways; and c) expand the SMART Center repository of
information, industry data, and professional resources. The additional funding was contingent
upon the success of last year’s partnership with Tidewater Community College in Virginia.

Texas Workforce Commission - San Jacinto Community College District in Partnership with a
Manufacturing Consortium Il FY18 (New Grant)

The grant project will provide manufacturing and industrial maintenance training to meet the
skillsets required for technology advances and production requirements of the E.l. DuPont de
Nemours Company and Kaneka North America LLC. Upon completion of training, the business
partners anticipate increased production uptime; improved troubleshooting and equipment skills;
increased equipment reliability; and improved ability to keep pace with growing production
needs.

San Jacinto College Foundation / Student Success Initiatives Spring 2018 - Semiannual Awards
(New Grant)

Semiannually, San Jacinto College Foundation invites faculty and staff to submit proposals
designed to support Student Success projects. Preference is given to proposals that directly
engage students and focus upon maximizing the probability of academic success. These grants
are pilot projects, which, if successful, may continue with the permission of the College if funds
are available.

Attachment 2- Grant Detail -04-02-18
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Action Item “X”
Regular Board Meeting April 2, 2018
Consideration of Approval to Modify Incidental & Lab Fees

ADMINISTRATION RECOMMENDATION/REPORT

The administration recommends that the Board of Trustees approve modifications to the
College's incidental and lab fee schedule to be effective for the Fall 2018 semester.

BACKGROUND

The proposed fee changes have been recommended and approved through the curriculum
process. All curriculum revisions including incidental and laboratory fees are reviewed and
approved by the College's Curriculum Steering Committee, Deans Council, and Provosts.

New fees are either due to new course offerings or additional course requirements that
necessitated establishment of new fees. Fee modifications result from either increased or
reduced lab requirements, changes in accreditation requirements, or increases in certification
fees charged on a headcount basis. In some cases, previously charged fees are no longer
required and a recommendation is being made to remove them.

IMPACT OF THIS ACTION

Adoption of the fee recommendations will establish new course fees, modify existing fees, or
delete existing fees. The fees will become effective in the Fall 2018 semester.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

The recommended fee changes do not impact the current 2017-2018 budget. Revenue for net
impact of fees changes will be included in the 2018-2019 budget. There are no staffing
implications to this recommendation.

MONITORING AND REPORTING TIMELINE

Review of incidental and lab fees occurs on an annual basis.

ATTACHMENTS

Attachment 1 - Proposed Revisions to Lab Fees
Attachment 2 - Proposed Incidental Fees

RESOURCE PERSONNEL
Laurel Williamson 281-998-6182 laurel.williamson@sjcd.edu

Van A. Wigginton 281-542-2000 van.wigginton@sjcd.edu
Teri Zamora 281-998-6306 teri.zamora@sjcd.edu
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Attachment 1 - Proposed Revisions to Lab Fees
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Attachment 1 - Proposed Revisions to Lab Fees
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Action Item “XI1”
Regular Board Meeting April 2, 2018
Consideration of Approval of Policy V1.6001.A: Financial Aid — Second Reading

ADMINISTRATION RECOMMENDATION/REPORT

The administration recommends that the Board of Trustees approve a new policy
(VI1.6001.A) on Financial Aid.

BACKGROUND

This policy explains the overall function of the Financial Aid division. The new policy is
recommended to establish the new policy format and to reflect the strengthened College
practices for financial aid. Additionally, the revised and new associated procedures have
been included to support implementation of the policy. Attachment 3 includes the procedures
that are being recommended for rescission. The remaining attachments are an update to a
current procedure and the new procedures to be associated with this policy. These procedures
are attached for informational purposes.

IMPACT OF THIS ACTION

This policy and associated procedures were sent to the College community on March 2, 2018
and no comments were received.

BUDGET INFORMATION

No budgetary impact.

MONITORING AND REPORTING TIMELINE

The Board will be notified of any changes that require its action.
ATTACHMENTS

Attachment 1 — Summary of Changes
Attachment 2 — Policy V1.6001.A, Financial Aid (proposed policy)

Informational items only:
Attachment 3 — Recommendation to Rescind: Procedure 8-2-e Changes (Rescission);
Procedure 8-2-c Financial Aid Department (Rescission);
Procedure 8-1-b Class Breaks (Rescission);
Procedure 8-2-d Department (Rescission);
Procedure 8-2 Federal Work Study (Rescission);
Procedure 8-2-b Job Placement Office (Rescission);
Procedure 8-2-a Student (Rescission);
Procedure 8-1-d Summer Employment (Rescission);
Procedure 8-1-a Work Study Student Employees (Rescission)
Attachment 4 — Procedure 8-1: Student Employees (current procedures)
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Action Item “XI1”
Regular Board Meeting April 2, 2018
Consideration of Approval of Policy V1.6001.A: Financial Aid — Second Reading

Attachment 5 — Procedure VI1.6001.A.a, Student Employees (proposed procedures)

Attachment 6 — Procedure V1.6001.A.b, Federal and Texas Work Study Student Employees
(proposed procedures)

Attachment 7 - Procedure V1.6001.A.c, Return of Title IV Funds (proposed procedures)

Attachment 8 - Procedure VI1.6001.A.d, Types of Funds Awarded by Financial Aid (proposed
procedures)

Attachment 9 - Procedure VI1.6001.A.e, Satisfactory Academic Progress (proposed
procedures)

Attachment 10 - Procedure V1.6001.A.f, Financial Aid Appeals (proposed procedures)

RESOURCE PERSONNEL

Laurel Williamson 281-998-6184 laurel.williamson@sjcd.edu
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Attachment 1

Policies and Procedures Summary of Changes

New Policy Number: VI1.6001.A
Proposed Policy Name: Financial Aid
Current Policy Number/Name: N/A

New Procedure Number: See below

Proposed Procedure Name(s):
V1.6001.A.a, Student Employees (revision)
V1.6001.A.b, Federal and Texas Work Study Student Employees (new);
V1.6001.A.c, Return of Title IV Funds (new);
V1.6001.A.d, Types of Funds Awarded by Financial Aid (new);
V1.6001.A.e, Satisfactory Academic Progress (new);
V1.6001.A.f, Financial Aid Appeals (new);

Current Procedure Number(s)/Name(s):
Procedure 8-2-e Changes;
Procedure 8-2-c Financial Aid Department;
Procedure 8-1 Student Employees;
Procedure 8-1-b Class Breaks;
Procedure 8-2-d Department;
Procedure 8-2 Federal Work Study;
Procedure 8-2-b Job Placement Office;
Procedure 8-2-a Student;
Procedure 8-1-d Summer Employment;
Procedure 8-1-a Work Study Student Employees;

Action Recommended for Policy: New

Action Recommended for Procedures:
Procedure 8-2-e Changes (Rescission);
Procedure 8-2-c Financial Aid Department (Rescission);
Procedure 8-1-b Class Breaks (Rescission);
Procedure 8-2-d Department (Rescission);
Procedure 8-2 Federal Work Study (Rescission);
Procedure 8-2-b Job Placement Office (Rescission);
Procedure 8-2-a Student (Rescission);
Procedure 8-1-d Summer Employment (Rescission);
Procedure 8-1-a Work Study Student Employees (Rescission)
Procedure 8-1 Student Employees (Revision);
Procedure, Federal and Texas Work Study Student Employees (New);
Procedure, Return of Title IV Funds (New);
Procedure, Types of Funds Awarded by Financial Aid (New);
Procedure, Satisfactory Academic Progress (New);
Procedure, Financial Aid Appeals (New)

67




Attachment 1

Web Links:

http://www.sanjac.edu/procedure-8-2-e-changes;
http://www.sanjac.edu/procedure-8-2-financial-aid-department;
http://www.sanjac.edu/about-san-jac/college-operations/policies-and-procedures/procedure-8-1-student-
employees;

http://www.sanjac.edu/quideline-8-2-d-department;
http://www.sanjac.edu/procedure-8-1-b-class-breaks;
http://www.sanjac.edu/procedure-8-2-federal-work-study;
http://www.sanjac.edu/procedure-8-2-b-job-placement-office;
http://www.sanjac.edu/procedure-8-2-student (misnamed — should be 8-2-a);
http://www.sanjac.edu/procedure-8-1-d-summer-employment;
http://www.sanjac.edu/procedure-8-1-work-study-student-employees (misnamed - should be 8-1-a);

Primary Owner: Laurel Williamson, Deputy Chancellor & President

Secondary Owner: Joanna Zimmermann, Associate Vice Chancellor, Student Services

Summary of Changes:

e Anpolicy is being proposed as there is currently no Financial Aid policy.

e This is major overhaul of the Financial Aid sections of the formal Policy and Procedure Manual.

e These proposed policy and procedures also cover information required by the Higher Education
Act.

e Grammatical changes and language updates were made to Procedure 8-1 Student Employees.

e Multiple new procedures are being proposed.

e Multiple procedure rescissions (see next section below) were made as they contained outdated
information or were better represented as part of a new procedure.

e The policy states the function of the Financial Aid Division as it relates to federal and state
regulations.

e Procedure 8-1 Student Employees is being proposed for revision to correct misspellings and to
associate it with the new proposed Financial Aid policy (# TBD).

e Multiple new procedures are being proposed to repackage the Financial Aid information with
correct wording choice consistent with current practices and that makes more sense to any reader:

0 Procedure, Federal and Texas Work Study Student Employees (New);
0 Procedure, Return of Title IV Funds (New);

0 Procedure, Types of Funds Awarded by Financial Aid (New);

0 Procedure, Satisfactory Academic Progress (New);

0 Procedure, Financial Aid Appeals (New)

e The following procedures are proposed for rescission for multiple reasons: the information was
outdated, departments references were no longer in existence, procedure titles did not represent the
content, some located under the wrong header (or misnamed in the weblink) in the formal Policy
and Procedure Manual (online) and themes from the procedure were better represented in separate,
specific procedures being proposed.

0 Procedure 8-2-e Changes
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http://www.sanjac.edu/procedure-8-2-e-changes
http://www.sanjac.edu/procedure-8-2-financial-aid-department
http://www.sanjac.edu/about-san-jac/college-operations/policies-and-procedures/procedure-8-1-student-employees
http://www.sanjac.edu/about-san-jac/college-operations/policies-and-procedures/procedure-8-1-student-employees
http://www.sanjac.edu/guideline-8-2-d-department
http://www.sanjac.edu/procedure-8-1-b-class-breaks
http://www.sanjac.edu/procedure-8-2-federal-work-study
http://www.sanjac.edu/procedure-8-2-b-job-placement-office
http://www.sanjac.edu/procedure-8-2-student
http://www.sanjac.edu/procedure-8-1-d-summer-employment
http://www.sanjac.edu/procedure-8-1-work-study-student-employees
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Attachment 1

Procedure 8-2-c Financial Aid Department
Procedure 8-1-b Class Breaks

Procedure 8-2-d Department

Procedure 8-2 Federal Work Study

Procedure 8-2-b Job Placement Office
Procedure 8-2-a Student

Procedure 8-1-d Summer Employment
Procedure 8-1-a Work Study Student Employees
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Attachment 2

Policy VI1.6001.A, Financial Aid

Purpose
This policy explains the overall function of the Financial Aid division.

Policy
It is the policy of San Jacinto College to administer financial aid programs as required by federal
and state regulations, and institutional guidelines and procedures.

Federal regulations can be found at the Federal Register which are then interpreted in the Federal
Student Aid Handbook. Refer to the Federal Register and Federal Student Aid Handbook website
for more information.

State regulations can be found at the Texas High Education Coordinating Board website.

Institutional Financial Aid guidelines and procedures can be found in the College catalog or the
Financial Aid section of the College website.

Definitions
Federal Register: refers to an annually updated journal that contains government agency rules,
proposed rules, and public notices.

The Authority, Applicability, Sanctions, Exclusions, and Interpretation do not differ from Policy
11.2000.A, Policy and Procedures Development, Review, Revision, and Rescission.

Associated Procedures

Procedure V1.6001.A.a, Student Employees

Procedure VI1.6001.A.b, Federal and Texas Work Study Student Employees
Procedure VI1.6001.A.c, Return of Title IV Funds

Procedure VI1.6001.A.d, Types of Funds Awarded by Financial Aid
Procedure VI1.6001.A.e, Satisfactory Academic Progress

Procedure V1.6001.A.f, Financial Aid Appeals

Date of Board  Anticipated April 2, 2018

Approval

Effective Date  Anticipated April 3, 2018

Primary Deputy Chancellor & President

Owner

Secondary Associate Vice Chancellor, Student Services
Owner
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Attachment 3

Procedure 8-2-e: Changes

All Federal Work-Study funding will be centralized in the Financial Aid Office. There will not be a line item
in the department budget. Such funding is collapsed into one department on each campus for the
following reasons:

Allows one fund manager on each campus.