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August 9, 2024

NOTICE OF MEETING
BOARD OF TRUSTEES
SAN JACINTO COMMUNITY COLLEGE DISTRICT

The Board of Trustees of the San Jacinto Community College District will meet for a Board
workshop at 5:00 p.m., Monday, August 12, 2024, in Room 201 of the Thomas S. Sewell District
Administration Building, 4624 Fairmont Parkway, Pasadena, Texas.

The live-stream of this meeting can be accessed as follows:
www.sanjac.edu/about/board-trustees/board-meeting-videos

The open portions of this meeting will be recorded and made available to the public on the
College’s website.

BOARD WORKSHOP
AGENDA

I. Call the Meeting to Order
11. Roll Call of Board Members

ITI. Adjournment to closed or executive session pursuant to Texas Government Code
Section 551.071, 551.072, and 551.074 of the Texas Open Meetings Act, for the following
purposes:

A. Legal Matters - For the purpose of a private consultation with the Board’s attorney
on any or all subjects or matters authorized by law.

B. Real Estate Matters - For the purpose of discussing the purchase, exchange, lease or
value of real property.

C. Personnel Matters - For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee
or to hear complaints or charges against a public officer or employee.

1. Validation of evaluation ratings for members of the Strategic Leadership Team
IV. Reconvene in Open Meeting

V. Update on Fall Enrollment

VI. Update on Fiscal Year 2025 Budget

VII. Review Property Tax Rate Adoption and Process

VIII. Review Senate Bill (SB) 17 Compliance Report

IX. Review Closure of the Heavy Diesel Power — AAS and Certificate of Technology
X. Review of Calendar

XI. General Discussion of Meeting Items

A. Additional Purchasing Support Documents
XII. Adjournment

Additional Closed Session Authority
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If, during the course of the meeting covered by this Notice, the Board should determine that a closed or
executive meeting or session of the Board should be held or is required in relation to any items included
in this Notice, then such closed or executive meeting or session as authorized by Section 551.001 et seq.
of the Texas Government Code (the Open Meetings Act) will be held by the Board at that date, hour and
place given in this Notice or as soon after the commencement of the meeting covered by the Notice as the
Board may conveniently meet in such closed or executive meeting or session concerning any and all
subjects and for any and all purposes permitted by Sections 551.071, inclusive, of the Open Meetings Act,
including, but not limited to:

Section 551.071 — For the purpose of a private consultation with the Board’s attorney on any or all
subjects or matters authorized by law.

Section 551.072 — For the purpose of discussing the purchase, exchange, lease or value of real property.
Section 551.073 — For the purpose of considering a negotiated contract for a prospective gift or donation.
Section 551.074 — For the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints or

charges against a public officer or employee.

Section 551.076 — To consider the deployment, or specific occasions for implementation, of security
personnel or devices; or a security audit.

Section 551.084 — For the purpose of excluding a witness or witnesses from a hearing during examination
of another witness.

Section 551.087— To discuss or deliberate regarding commercial or financial information that the Board
has received from a business prospect that the Board seeks or may seek to have locate, stay, or expand in
or near the territory of the College and with which the Board is conducting economic development
negotiations or to deliberate the offer of a financial or other incentive to such business prospect.

Should any final action, final decision, or final vote be required in the opinion of the Board with regard to
any matter considered in such closed or executive meeting or session, then such final action, final
decision, or final vote shall be at either:

A. The open meeting covered by this Notice upon the reconvening of the public meeting, or

B. At a subsequent public meeting of the Board upon notice thereof, as the Board shall determine.

Certification as to Posting or Giving of Notice

On this day, August 9, 2024, this notice was posted to the College’s website, on a bulletin board
located at a place convenient to the public at the administrative building of the San Jacinto
Community College District, 4624 Fairmont Parkway, Pasadena, Texas, and is readily accessible
to the public upon request.

Brenda Hellyer, Ed.D.
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August 9, 2024

NOTICE OF MEETING
BOARD OF TRUSTEES
SAN JACINTO COMMUNITY COLLEGE DISTRICT

The Board of Trustees of the San Jacinto Community College District will meet for a regularly
scheduled Board meeting at 7:00 p.m. on Monday, August 12, 2024, in Room 104 of the Thomas
S. Sewell District Administration Building, 4624 Fairmont Parkway, Pasadena, Texas.

The live-stream of this meeting can be accessed as follows:
www.sanjac.edu/about/board-trustees/board-meeting-videos

An electronic copy of the agenda packet is available on the College’s website as follows:
www.sanjac.edu/about/board-trustees/#Board_of trustees_meetings

Members of the public who desire to address the Board must comply with the following
registration procedures:

A link to a public comments form is available at: www.sanjac.edu/request-speak-to-board

The form must be completed prior to 11:00 a.m. on August 12, 2024. After completion of the
form, the requestor will be contacted with further instructions. Registered participants will be
allotted five minutes to address the Board of Trustees during the “Public Comment” portion of
the meeting. Discussion shall be addressed to the Board Chair and the entire membership of the
Board. Discussion shall be limited solely to the matter indicated on the request form. Members
of the Board of Trustees and/or administration may not comment or deliberate during a public
comment period at the meeting except to state that the Chancellor or designee may follow-up,
when appropriate.

The open portions of this meeting will be recorded and made available to the public on the
College’s website.

Any questions regarding this meeting notice can be directed to Mandi Reiland, Manager of
Executive Operations for the Chancellor and Board of Trustees at mandi.reiland@sjcd.edu.

BOARD MEETING
AGENDA

I. Call the Meeting to Order

I1. Roll Call of Board Members

I1I. Invocation, Moment of Silence, and Pledge to the Flags

IV. Special Announcements, Recognitions, Introductions, and Presentations

A. Future Business Leaders of America Recognition
Presenter: Aaron Knight

B. Recognition of Teri Crawford for Receiving the Carl M. "Cheesie' Nelson
Administrative Leadership Award

Presenter: Brenda Hellyer
V. Student Success Presentations
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V1. Communications to the Board of Trustees
VII. Public Comment
VIII. Informative Reports to the Board

A. San Jacinto College Financial Statements
1. San Jacinto College Monthly Financial Statements June 2024
2. San Jacinto College Monthly Financial Statements May 2024
3. San Jacinto College Monthly Investment Report June 2024
4. San Jacinto College Monthly Investment Report May 2024
5. San Jacinto College Quarterly Investment Report March - May 2024

B. San Jacinto College Foundation Financial Statements
1. June 2024
2. May 2024

C. Capital Improvement Program
1. June 2024
2. May 2024

ACTION ITEMS

IX. Consideration of Approval of Amendment to the 2023-2024 Budget for Restricted
Revenue and Expenses Relating to Federal, State, and Local Grants/Contracts

X. Consideration of Approval of Investment Strategy and Annual Review and Approval of
the College's Investment Policy - Second Reading

XI. Consideration of Approval of Proposed Budget for 2024-2025

XII. Consideration of Recommendation to Adopt a Tax Rate that is not in Excess of the
Voter Approval Tax Rate

XIII. Consideration of Approval of Part-Time Rate Changes, Stipend and Market
Premium Changes, and Reauthorization of the Full-time Salary Schedules for 2024-2025

XIV. Consideration of Approval of Licensing Agreement at Ellington Field

XV. Consideration for Approval of Report to be Submitted to the Texas Higher Education
Coordinating Board Certifying Compliance with Texas Education Code 51.3525 (SB17)

XVI. Consideration of Approval of Memorandum of Understanding with Grace Christian
Academy for Dual Credit

XVII. Consideration of Approval of Memorandum of Understanding with Iman Academy
Southeast for Dual Credit

XVIII. Consideration of Approval of the 2025 Board of Trustees Regularly Scheduled
Meeting Dates

XIX. Consideration of Approval of Policy I11.3000.A, Campus Carry - First Reading
(Informational Item)

PURCHASING REQUESTS

XX. Consideration of Purchasing Requests
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CONSENT AGENDA

(Any item placed on the consent agenda shall be removed and taken up as a separate matter, if so
requested by any member of the Board, otherwise all items will be voted on with one (1)
motion.)

XXI. Consent Agenda

A. Approval of the Minutes for the June 3, 2024, Workshop and Regular Board
Meeting

B. Approval of the Minutes for the August 5, 2024, Board Strategic Planning Retreat
C. Approval of the Budget Transfers

D. Approval of Personnel Recommendations, Extra Service Agreements (ESA), and
2024-2025 Professional Contract Recommendations

E. Approval of the Affiliation Agreements
F. Approval of the Next Regularly Scheduled Meeting
XXII. Items for Discussion/Possible Action

(Items removed from the Consent Agenda or items discussed in closed session, will be
considered at this time)

XXIII. Adjournment

Closed Session Authority

If, during the course of the meeting covered by this Notice, the Board should determine that a closed or
executive meeting or session of the Board should be held or is required in relation to any items included
in this Notice, then such closed or executive meeting or session as authorized by Section 551.001 et seq.
of the Texas Government Code (the Open Meetings Act) will be held by the Board at that date, hour and
place given in this Notice or as soon after the commencement of the meeting covered by the Notice as the
Board may conveniently meet in such closed or executive meeting or session concerning any and all
subjects and for any and all purposes permitted by Sections 551.071, inclusive, of the Open Meetings Act,
including, but not limited to:

Section 551.071 — For the purpose of a private consultation with the Board’s attorney on any or all
subjects or matters authorized by law.

Section 551.072 —For the purpose of discussing the purchase, exchange, lease or value of real property.
Section 551.073 — For the purpose of considering a negotiated contract for a prospective gift or donation.
Section 551.074 — For the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints or

charges against a public officer or employee.

Section 551.076 — To consider the deployment, or specific occasions for implementation, of security
personnel or devices; or a security audit.

Section 551.084 — For the purpose of excluding a witness or witnesses from a hearing during examination
of another witness.

Section 551.087 — To discuss or deliberate regarding commercial or financial information that the Board
has received from a business prospect that the Board seeks or may seek to have locate, stay, or expand in
or near the territory of the College and with which the Board is conducting economic development
negotiations or to deliberate the offer of a financial or other incentive to such business prospect.
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Should any final action, final decision, or final vote be required in the opinion of the Board with regard to
any matter considered in such closed or executive meeting or session, then such final action, final
decision, or final vote shall be at either:

A. The open meeting covered by this Notice upon the reconvening of the public meeting, or
B. At a subsequent public meeting of the Board upon notice thereof, as the Board shall determine.

Certification as to Posting or Giving of Notice

On this day, August 9, 2024, this notice was posted to the College’s website, on a bulletin board
located at a place convenient to the public at the administrative building of the San Jacinto
Community College District, 4624 Fairmont Parkway, Pasadena, Texas, and is readily accessible
to the public upon request.

Brenda Hellyer, Ed.D.
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San Jacinto College Monthly Financial Statements
June 2024
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San Jacinto Community College District
Statement of Net Position
June 30,

Assets

Current assets:
Cash and cash equivalents
Investments
Accounts receivable - taxes
Accounts receivable
Deferred charges
Inventories

Total current assets

Noncurrent assets:
Restricted cash and cash equivalents
Other long term investments
Capital assets, net
Total noncurrent assets
Total assets

Deferred outflows of resources:
Deferred outflow related to pensions
Deferred outflow related to OPEB
Deferred outflow refated to defeased debt
Total deferred outflows of resources

Liabilities

Current liabilities:
Accounts payable
Accrued liabilities
Accrued compensable absences and deferred compensation
Deferred revenues
Total current liabilities

Noncurrent liabilities:
Net pension liability
Net OPEB liability
Bonds and notes payable
Total noncurrent liabilities
Total liabilities

Deferred inflows of resources:
Deferred inflows related to pensions
Deferred inflows related to OPEB
Deferred Inflows - Lease Receivable
Total deferred inflows of resources

Net assets
Beginning of year - audited

Current year addition
Total net position

$

2024 2023
81,735,257 $ 69,514,293
9,897,800 30,896,599
5,256,975 5,838,707
31,529,264 27,934,052
4,057,722 4,483,176
434,916 422,438
132,911,934 139,089,266
85,385,488 91,523,298
20,060,208 -
714,839,275 723,123,589
820,284,971 814,646,887
953,196,906 953,736,153
21,400,078 12,486,706
16,454,021 19,256,731
3,839,732 4,704,931
41,693,832 36,448,368
15,059,678 13,221,958
8,355,382 8,488,065
2,417,317 2,429,062
16,696,607 12,586,722
42,528,984 36,725,808
49,944,685 20,637,425
96,184,800 112,279,723
643,915,081 662,845,322
790,044,566 795,762,471
832,573,550 832,488,278
5,790,103 25,055,564
34,752,051 18,658,275
1,227,296 1,382,492
41,769,451 45,096,331
83,260,534 79,484,620
37,287,203 33,115,291
120,547,737 $ 112,599,912
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San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Ten Months Ended June 30, 2024

11 Unrestricted Funds

% Actual to
Actual °

6 of
Adjusted Budget Adjusted PY YTD Actual % of8/31/23

83.0% Actual

Budget

Revenues
State Appropriations S 54,995,750 $ 54,995,750 100.00% S 33,459,199 81.00%
State Appropriations - FAST 2,900,000 1,921,735 66.27% .
Local Taxes - Maintenance & Operations 84,770,000 82,378,990 97.18% 79,433,316 99.90%
Credit Tuition 66,345,000 66,855,458 100.77% 59,341,947 99.77%
Credit Exemptions & Waivers (8,400,000) (9,996,170) 119.00% (8,287,066) 99.20%
Continuing Education
CPET 525,000 269,739 51.38% 516,326 98.62%
Biotechnology 500,000 - - - -
Maritime Transportation 2,000,000 1,627,928 81.40% 1,829,851 85.61%
Continuing Professional Development (CPD} 6,360,000 3,212,803 50.52% 4,598,978 79.71%
Continuing Education Exemptions & Waivers (45,000) (27,271) 60.60% (51,920) 84.93%
Bad Debt (1,000,000) (833,365) 83.34% (586,054) 41.34%
Sales & Services 1,800,000 2,948,790 163.82% 1,781,069 56.38%
Investment Income 6,000,000 5,018,588 83.64% 3,628,303 83.18%
HEERF Lost Revenue - - 8,138,108 105.21%
Total Revenues 216,750,750 208,372,974 96.13% 183,802,057 94.69%
Expenditures
Instruction 86,414,600 76,017,496 87.97% 69,419,098 87.07%
Public Service 19,637 6,469 32.94% 36,235 88.55%
Academic Support 20,562,595 14,914,211 72.53% 13,152,895 87.01%
Student Services 21,277,790 16,128,624 75.80% 12,699,228 79.30%
Institutional Support 56,454,922 43,918,678 77.79% 38,852,016 78.92%
Physical Plant 27,230,515 19,530,077 71.72% 18.154,841 76.26%

Total Expenditures 211,960,060 170,515,555 80.45% 152,314,313
Transfers Among Funds
Transfers In - -
Transfers Out 4,790,690 8,642,937 180.41% 7,544,557 89.17%

Net Increase (Decrease) in Net Position _ $ 29,214,483 $ 23,943,187

10 of 292



San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Ten Months Ended June 30, 2024

Federal Restricted Funds

Adjusted Budget

Revenues
Grants 59,462,030
Total Revenues 59,462,030
Expenditures
Instruction 1,712,207
Public Service 286,771
Academic Support 9,108,954
Student Services 454,920
Institutional Support 846,983.98
Physical Plant 1,085,303
Scholarships and Fellowships 45,966,890
Total Expenditures 59,462,030

Transfers Among Funds
Transfers In -
Transfers Out -

Net Increase (Decrease) in Net Position

% Actual to
Adjusted
Budget

Actual
83.0%

5 56,536,920 95.08%
56,536,920 95.08%
1,024,906 59.86%
135,558 47.27%
3,898,221 42.80%
264,283 58.09%
477,200 56.34%
103,817 9.57%
50,632,935 110.15%
56,536,920 95.08%

S

% of 8/31/23

PY YTD Actual
% Actuat

67,088,630

67,088,630
1,052,931 76.49%
177,892 89.27%
5,663,097 80.33%
3,103,735 85.15%
13,663,748 89.12%
252,847 50.60%
43,174,380 91.47%
67,088,630 89.09%
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San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Ten Months Ended June 30, 2024

State Restricted Funds

% Actual to

0,
Adjusted Budget :;t:;l Adjusted PY YTD Actual GPEPLLIAS
U7 Budget Actual

Revenues

State Paid Benefits $ 12,215,000 S 11,013,186 90.16% S 10,032,687 79.07%

Grants 7,912,389 5,668,448 71.64% 2,590,545 98.04%
Total Revenues 20,127,389 16,681,634 82.88% 12,623,232 82.34%
Expenditures

Instruction 7,168,413 5,801,682 80.93% 5,405,489 79.36%

Public Service 14,971 14,971 100.00% 18,794 84.08%

Academic Support 2,089,587 1,302,222 62.32% 1,432,874 76.82%

Student Services 1,804,222 1,736,365 96.24% 1,437,330 78.66%

Institutional Support 3,069,750 2,367,312 77.12% 2,177,752 81.24%

Physical Plant 14,524 - - - -

Scholarships and Fellowships 5,965,923 5,459,082 91.50% 2,150,993 102.09%
Total Expenditures 20,127,389 16,681,634 82.88% 12,623,232 82.34%
Transfers Among Funds

Transfers In - - - -
Transfers Out - - - -
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Local Restricted Funds

Revenues
Grants
Total Revenues
Expenditures
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Physical Plant
Scholarships and Fellowships
Total Expenditures
Transfers Among Funds
Transfers In
Transfers Out

Net Increase (Decrease) in Net Position

San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Ten Months Ended June 30, 2024

Adjusted Budget

$ 7,817,679
7,817,679

232,134
1,828,466
6,156
41,188
250,000
5,982,000
8,339,944

(522,265)

DI EETET

$

Actual
83.0%

4,149,373
4,149,373

181,529
346,714
2,000
28,913
3,812,074
4,371,230

(206,662)

% Actual to

Adjusted
Budget

53.08%
53.08%

78.20%
18.96%
32.49%
70.20%
63.73%
52.41%

39.57%

$

PY YTD Actual

4,119,025
4,119,025

118,895
40,752
16,918
38,508

4,048,672
4,263,744

(146,032)

$ 1,313

% of 8/31/23

Actual

97.18%
97.18%

77.83%
41.13%
96.25%
67.74%

98.30%
96.46%

76.36%
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San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Ten Months Ended June 30, 2024

27 FAST & TPEG
% Actual to
. Actual " % of 8/31/23
Adjusted Budget &5 Adjusted PY YTD Actual AT
Budget

Revenues

State Appropriations - FAST - 1,960,385 - - =

Tuition - Credit & Non Credit - TPEG S 3,100,000 S 3,235,845 104.38% S 2,936,321 98.56%

Total Revenues 3,100,000 5,196,230 167.62% 2,936,321 96.64%

Expenditures

Scholarships and Fellowships - FAST - 2,185,742 - - -
Scholarships and Fellowships - TPEG 3,100,000 3,511,390 113.27% 2,861,999 91.37%
Total Expenditures 3,100,000 5,697,132 183.78% 2,861,999 91.37%

Transfers Among Funds
Transfers In -
Transfers Out - -

Net Increase (Decrease) in Net Position _ S (500,901) $ 74,322
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San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Ten Months Ended June 30, 2024

28 Private Gifts and Donations

% Actual to
! Actual . % of 8/31/23
Adjusted Budget 83.0% Adjusted PY YTD Actual Actual
Budget

Revenues

Sales & Services S - S 75,914 - ] - -

Grants 40,000 - - 102,000 100.00%
Total Revenues 40,000 75,914 189.79% 102,000 1.00
Expenditures

{nstruction - 27,549 - 22,503 66.17%

Institutional Support 40,000 - - 102,000 100.00%
Total Expenditures 40,000 27,549 68.87% 124,503 91.54%
Transfers Among Funds

Transfers In = 3 : =
Transfers Out - - - - -

Net Increase (Decrease} in Net Position _ $ 48,365 m
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San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Ten Months Ended June 30, 2024

Auxiliary Enterprises

% Actual to

Adjusted Budget iy Adjusted PY YTD Actual SO
83.0% Actual
Budget
Revenues
Aucxiliary Services S 3,073,000 S 2.489,235 81.00% S 2,199,728 79.75%
Total Revenues 3,073,000 2,489,235 81.00% 2,199,728 79.75%
Expenditures
Labor 730,462 650,856 89.10% 556,099 79.75%
Benefits 106,042 107,460 101.34% 105,193 79.60%
Supplies 637,454 546,053 85.66% 456,098 87.85%
Travel 225,913 302,304 133.81% 214,706 83.87%
Contracted Services 124,215 120,694 97.17% 171,738 82.57%
Utilities 200 - - -
Scholarships and Fellowships 1,248,715 1,133,391 90.76% 1,018,434 93.89%

Total Expenditures 3,073,000 2,860,758 93.09% 2,522,269 87.05%

Transfers Among Funds
Transfers In * - & =
Transfers Out = » = =

Net Increase (Decrease) in Net Position _ S (371,523) $ (322,541)
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San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Ten Months Ended June 30, 2024

Fund 95 Retirement of Indebtedness
% Actual to

Adjusted Budget i Adjusted PY YTD Actual B
83.0% Actual
Budget

Revenues

Local Taxes - Debt Service $ 40,100,400 S 39,072,529 97.44% S 37,729,872 100.11%

Investment Income - 300,555 . 283,103 77.64%
Total Revenues 40,100,400 39,373,084 98.19% 38,012,976 0.00%
Expenditures

Institutional Support - Principal 18,379,936 18,359,936 99.89% 15,155,000 100.00%

Institutional Support - Interest 25,008,889 18,900,667 75.58% 19,547,641 81.23%
Total Expenditures 43,388,825 37,260,603 85.88% 34,702,641 88.49%
Transfers Among Funds

Transfers In (3,268,425) (2,436,275) 74.54% (2,398,525) -

Transfers Out - - - - -

Adjustment for Debt Principal Payment 1 (18,379,936) (18,359,936) 99.89% (15,155,000) 100.00%

Net Increase (Decrease) in Net Position 7 57 18,359,936 3 ) 722,908,692 _20,863,86

Per government accounting practices, capital purchases and principal payments included in the expenditure line items above are subsequently deducted from total year-to-date
expenditures and reclassified as an increase or reduction to the appropriate asset or liability line item on the Statement of Net Position.
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San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Ten Months Ended June 30, 2024

Fund 97 Investment in Plant

% Actual to

Actual % of 8/31/23
Adjusted Budget j PY YTD Actual
justed Budge 83.0% Adjusted ctua Attual
Budget

Expenditures

Depreciation S 29,800,000 S 24.348,445 81.71% S 22,830,101 80.73%
Total Expenditures 29,800,000 24,348,445 81.71% 22,830,101 80.73%
Transfers Among Funds

Transfers In “ . =

Transfers Out - - - -

Adjustment for Capital Purchases z (2,671,055) (1,006,517) 37.68% (3,549,148) 68.69%
Net Increase (Decrease) in Net Position $ (27,128,945) |l S (23,341,928) _ (19,280,954)

1

Per government accounting practices, capital purchases and principal payments included in the expenditure line items above are subsequently deducted from total year-to-
date expenditures and reclassified as an increase or reduction to the appropriate asset or liability line item on the Statement of Net Position.
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Revenues
State Appropriations
State Appropriations - FAST
Local Taxes - Maintenance & Operations
Local Taxes - Debt Service
Credit Tuition
Credit Exemptions & Waivers
Continuing Education
CPET
Biotechnology
Maritime Transportation
Continuing Professional Development
Continuing Education Exemptions & Waivers
Bad Debt
Sales & Services
Investment Income
Investment Income - Restricted Funds
HEERF Lost Revenue
Auxiliary Services
Grants
Local Grants
Total Revenues
Expenditures
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Physical Plant
Scholarships and Fellowships
Auxiliary Enterprises
Depreciation
Tatal Expenditures
Transfers Among Funds
Transfers in
Transfers Out

Adjustment for Debt Principal Payment
Adjustment for Capital Purchases 1

Net Increase (Decrease) in Net Position

1

San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Ten Months Ended June 30, 2024

% Actual to Y
Adjusted Budget Q;t:;l Adjusted PY YTD Actual % 0;:{:;/23
Budget
$ 67,210,750 S 66,008,936 98.21% §$ 43,491,886 80.55%
2,900,000 3,882,120 133.87% - -
84,770,000 82,378,990 97.18% 79,433,316 99.90%
40,100,400 39,072,529 97.44% 37,729,872 100.23%
69,445,000 70,091,303 100.93% 62,278,268 99.72%
(8,400,000) (9,996,170} 119.00% (8,287,066) 99.20%
525,000 269,739 51.38% 516,326 98.62%
500,000 . E - -
2,000,000 1,627,928 81.40% 1,829,851 85.61%
6,360,000 3,212,803 50.52% 4,598,978 79.71%
(45,000) (27,271) 60.60% {51,920) 84.93%
(1,000,000} {833,365) 83.34% {586,054} 41.34%
1,800,000 3,024,705 168.04% 1,781,069 56.38%
6,000,000 5,319,143 88.65% 3,911,406 81.73%
- 3,345,210 - 2,858,606 80.62%
- - - 8,138,108 105.21%
3,073,000 2,489,235 81.00% 2,199,728 79.75%
67,584,419 62,296,443 92.18% 69,842,762 91.23%
7,647,679 4,058,298 53.07% 4,057,439 70.81%

350,471,248 336,220,575 95.93% 313,742,575
95,295,220 82,871,634 86.96% 75,900,021 86.33%
553,512 338,526 61.16% 351,816 84.71%
33,589,602 20,461,368 60.92% 20,289,618 84.08%
23,543,088 18,131,272 77.01% 17,257,211 80.25%
103,841,668 84,052,706 80.94% 89,536,664 83.98%
28,580,343 19,633,894 68.70% 18,407,688 75.68%
61,014,813 65,601,223 107.52% 49,374,045 87.30%
3,073,000 2,860,759 93.09% 2,522,269 87.05%
29,800,000 24,348,445 B1.71% 22,830,101 B0.73%

379,291,248 318,299,825 296,469,433

(4,790,690) (8,642,937) 180.41% (7,544,557) 79.29%
4,790,690 8,642,937 180.41% 7,544,557 79.29%
(18,379,936) (18,359,936) 99.89% (15,155,000) 100.00%
(2,671,055) (1,006,517) 37.68% (3,549,148) 68.69%

$ (7,769,009) | S 37,287,203 $ 35,977,59407

Per government accounting practices, capital purchases and principal payments included in the expenditure line items above are subsequently deducted from total year-to-date
expenditures and reclassified as an increase or reduction to the appropriate asset or liability line item on the Statement of Net Position.
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San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Ten Months Ended June 30, 2024

Fund 91 Capital Projects

% Actual to

. Actual -
Adjusted Budget 83.0% Adjusted
Budget

Revenues

Investment Income S - S 2,951,016 -
Total Revenues 2,951,016
Expenditures

SECO-Energy Conservation Projects 686,729 306,088 44.57%

Bond Program 57,673,209 9,426,318 16.34%
Total Expenditures 58,359,937 9,732,406 16.68%

Transfers Among Funds
Transfers In - z
Transfers Out - -

Adjustment for Debt Principal Payment - . -
Adjustment for Capital Purchases - -

___ (58359,937) ,781,390]

Net Increase (Decrease) in Net Position

9
f
PY YTD Actual it
Actual
S 2,836,575 82.64%
2,836,575 82.64%
2,240,048 -
13,716,854 76.70%
15,956,903 77.88%

[§  [13,120,328)

Per government accounting practices, capital purchases and principal payments included in the expenditure line items above are subsequently deducted from total year-to-date

expenditures and reclassified as an increase or reduction to the appropriate asset or liability line item on the Statement of Net Position.
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San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Ten Months Ended June 30, 2024

Fund 93 Renewal and Replacement

% Actual to

Adjusted Budget ALl Adjusted PY YTD Actual LI ERY )
83.0% .YSOE]]
. Budget

Revenues

Interest Earnings S - S 394,194 * S 22,032 19.44%
Expenditures

District Energy Rebates 853,806 55,954 6.55% -
Total Expenditures 853,806 55,954 6.55%
Transfers Among Funds

Transfers In (1,000,000) (6,000,000) 600.00% (5,000,000) 100.00%

Transfers Out - - - - .

Adjustment for Debt Principal Payment - = & ”
Adjustment for Capital Purchases - = - A

Net Increase (Decrease) in Net Position $ 146,194 ,338,240 5,022,032

1
Per government accounting practices, capital purchases and principal payments included in the expenditure line items above are subsequently deducted from total year-
to-date expenditures and reclassified as an increase or reduction to the appropriate asset or liability line item on the Statement of Net Position.
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San Jacinto Community College District
Statement of Net Position
May 31st

Assets

Current assets:
Cash and cash equivalents
Investments
Accounts receivable - taxes
Accounts receivable
Deferred charges
Inventories

Total current assets

Noncurrent assets:
Restricted cash and cash equivalents
Other long term investments
Capital assets, net
~  Total noncurrent assets
Total assets

Deferred outflows of resources:
Deferred outflow related to pensions
Deferred outflow related to OPEB
Deferred outflow related to defeased debt
Total deferred outflows of resources

Liabilities

Current liabilities:
Accounts payable
Accrued liabilities
Accrued compensable absences and deferred compensation
Deferred revenues
Total current liabilities

Noncurrent liabilities:
Net pension liability
Net OPEB liability
Bonds and notes payable
Total noncurrent liabilities
Total liabilities

Deferred inflows of resources:
Deferred inflows related to pensions
Deferred inflows related to OPEB
Deferred Inflows - Lease Receivable
Total deferred inflows of resources

Net assets
Beginning of year - audited

Current year addition
Total net position

2024 2023
79,291,559 $ 88,994,840
9,878,650 21,043,837
5,256,975 5,838,707
28,472,919 25,135,076
4,489,015 4,909,667
434,916 422,438
127,824,034 146,344,565
85,840,541 91,518,121
19,946,450 -
717,098,611 722,108,821
822,885,603 813,626,942
950,709,637 959,971,507
21,400,078 12,486,706
16,454,021 19,256,731
3,908,371 4,858,329
41,762,471 36,601,766
16,885,830 15,740,991
6,498,631 6,558,959
2,417,317 2,429,062
11,389,046 8,935,767
37,190,824 33,664,780
49,944,685 20,637,425
96,184,800 112,279,723
644,060,970 662,986,352
790,190,455 795,503,501
827,381,279 829,568,280
5,790,103 25,055,564
34,752,051 18,658,275
1,227,296 1,382,492
41,769,451 45,096,331
83,260,534 79,484,620
40,060,845 42,424,042
123,321,379 $ 121,908,662
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San Jacinto Community College District
Statement of Revenues, Expenditures and Changes In Net Position
For the Nine Months Ended May 31, 2024

11 Unrestricted Funds
% Actual to
Adjusted Budget — Adjusted PY YTD Actual % of 8/31/23
75.0% Actual
Budget
Revenues
State Appropriations S 54,995,750 S 41,246,813 7500% $ 29,534,972 71.50%
State Appropriations - FAST 2,900,000 1,921,735 66.27% - -
Local Taxes - Maintenance & Operations 84,770,000 82,189,589 96.96% 79,049,160 99.41%
Credit Tuition 66,345,000 65,945,859 99.40% 58,797,640 98.86%
Credit Exemptions & Waivers (8,400,000) (9,917,727) 118.07% (8,238,431) 98.62%
Continuing Education
CPET 525,000 270,607 51.54% 503,490 96.16%
Biotechnology 500,000 - - - =
Maritime Transportation 2,000,000 1,488,244 74.41% 1,722,945 80.61%
Continuing Professional Development (CPD) 6,360,000 2,792,419 43.91% 4,035,449 69.95%
Continuing Education Exemptions & Waivers (45,000) (17,479) 38.84% (39,845) 65.18%
Bad Debt (1,000,000) (750,031) 75.00% (524,971) 37.03%
Sales & Service